TRANSMITTED VIA ELECTRONIC MAIL
April 10, 2020

Travis Batt
Arbor Preparatory High School
6800 Hitchingham Road
Ypsilanti, MI 48197
Re: Approval of Continuity of Learning and COVID-19 Response Plan (“Plan”)
Dear Mr. Batt:
I am pleased to inform you that the Plan for Arbor Preparatory High School (“Academy”) has been
approved by Bay Mills Community College and will be transmitted by our office to the State
Superintendent of Public Instruction and the State Treasurer. The Plan is effective as of April 13,
2020. You may proceed with Plan implementation for the remainder of the 2019-2020 school year
and, if applicable, other elements that affect the 2020-2021 school year.
Please also proceed with the following next steps:


To fulfill one of the required assurances, immediately add a copy of the approved Plan,
assurances document, and budget outline to the Academy’s website. An approved copy of
the Plan is attached and can be found in Epicenter.



Present the Plan to the Academy’s Board of Directors (“Academy Board”) at its next
scheduled meeting. At that meeting, the Academy Board should approve any necessary
amendments to the Academy’s 2019-2020 budget or other relevant agreements needed to
implement the Plan. In accordance with the Terms and Conditions of the Academy’s
charter contract (“Contract”), the approved Plan shall constitute Contract amendment
number 1 to the Contract upon approval by the Academy Board. This Contract amendment
will remain in effect as long as the Plan remains in effect. Attached please find a draft
resolution form for the Academy Board to use in approving the Plan and Contract
amendment.

If the Academy requires an amendment to the Plan, please contact me to initiate that process.

Thank you for all your efforts to keep student learning moving forward in these trying times. If
you have any further questions or need additional support, please do not hesitate to contact us.
Sincerely,

Mariah Wanic
Director of Charter Schools
Bay Mills Community College
Attachments
Plan
Academy Board Resolution
Cc:

Dr. William Kennelly, Board President

Continuity of Learning and COVID-19 Response Plan (“Plan”)
Application Template
As a result of COVID-19 and the closing of school buildings for the 2019-2020 School Year,
school districts must submit a Continuity of Learning and COVID-19 Response Plan (“Plan”) in
order to continue to receive state aid for operations. Although schools are closed and not
providing in-person instruction, teaching and learning must continue. Michigan educators have
been called to provide our students with continued learning.
There are varied states of readiness to provide continuity in learning among districts. Even
within districts of multiple school sites, there are varied states of readiness. It is expected that
schools will provide instruction at a distance using a variety of methods that meet local needs,
including printed materials, phone contact, email, virtual learning, or a combination to meet
student needs. We should avoid assuming that continuity in learning can only occur through
online means.
While many educators have been providing distance learning opportunities, the Governor’s
Executive Order (EO 2020-35) requires all schools to begin providing learning opportunities for
all students no later than April 28, 2020. Districts who are able to begin their plans earlier are
encouraged to do so.
Each District shall submit a single completed Assurance Document, Budget Outline, and
Continuity of Learning Plan to its Intermediate School District. Each Public School Academy
shall submit a completed Assurance Document, Budget Outline, and Continuity of Learning Plan
to its Authorizer. A single Application should be filed for the district rather than multiple
applications for individual schools within a district. The following items are required for the
application which may be submitted beginning April 8, 2020:
1. Assurances Document
2. Continuity of Learning Plan
3. Budget Outline

Continuity of Learning and COVID-19 Response Plan (“Plan”)
Guiding Principles
As Districts and Public School Academies complete the Assurances and Continuity of Learning
Plans, they should consider utilizing the following principles to guide their work:
Keep Students at the Center
Intentional outreach to continue building relationships and maintain connections.
Help students feel safe and valued. At minimum, plan to do the following:
•
Plan for Student Learning: Build on each student’s strengths, interests,
and needs and use this knowledge to positively affect learning.
•
Develop a Weekly Plan and Schedule: Offer routines and structures for
consistency and for the balancing of think time, work time, and play
time for health and well-being.
•
Contact Families: Partner to support student learning through ongoing
communication and collaboration. This will not look the same for every
student and family—safety remains the priority. Provide translations as
necessary.
Design Learning for Equity and Access
Plan and deliver content in multiple ways so all students can access learning.
• Teach Content: Set goals using knowledge of each student, content
area standards, and of Michigan Merit Curriculum.
• Deliver Flexible Instruction: Consider how to deliver content
depending on tools and resources accessible to each student.
Alternative modes of instruction may include use of online learning,
telephone communications, email, virtual instruction, videos,
slideshows, project-based learning, use of instructional packets, or a
combination to meet diverse student needs.
• Engage Families: Communicate with families about engagement
strategies to support students as they access the learning. Families are
critical partners. Provide translations as necessary.
Assess Student Learning
Manage and monitor student learning and plan what’s next for learning including
the potential need for summer and supplemental learning.
•
Check Student Learning: Use a variety of strategies to monitor,
assess, and provide feedback to students about their learning.
•
Make Instructional Adjustments: Use formative assessment results
to guide educators’ reflection on effectiveness of instruction and to
determine next steps for student learning.
•
Engage Families: Communicate with families about assessment
results in order to inform next steps and the potential for
supplemental summer learning. Provide translations as necessary.

Continuity of Learning and COVID-19 Response Plan (“Plan”)
Assurances
Date Submitted: April 8, 2020
Name of District: Arbor Preparatory High School
Address of District: 6800 Hitchingham Road, Ypsilanti, MI 48197
District Code Number: 81909
Email Address of the District: tbatt@arborprep.com
Name of Intermediate School District: Washtenaw Intermediate School District
Name of Authorizing Body (if applicable): Bay Mills Community College
This Assurance document needs to be returned to your Intermediate School District or, for Public
School Academies, your Authorizing Body with your Continuity of Learning Plan and Budget
Outline beginning April 8, 2020 to indicate that the District will adopt a plan to ensure
continuous learning for all students through the remainder of the 2019-2020 school year.
Districts should submit a single district plan that relates to all of their schools.
The applicant hereby provides assurance it will follow the requirements for a Plan for the
remainder of the 2019-2020 school year:
1. Applicant assures that all student learning will take place under the direction of a teacher of
record for each student enrolled in the district.
2. Applicant assures that it will continue to pay school employees during the balance of the
2019-2020 school year under the same terms and conditions established prior to the school
closure order period.
3. Applicant assures that the Plan was developed in collaboration with district administrators,
school board members, teachers, and local bargaining units.
4. Applicant assures that food distribution has been arranged for or provided for eligible
students.
5. Applicant assures coordination between applicant and Intermediate School District in which
the District/PSA is located to mobilize disaster relief child care centers.
6. Applicant assures that to the extent practicable the District/PSA will in good faith provide
students with IEPs/Section 504 Plans the opportunity to participate in learning consistent
with existing plans.
7. Applicant assures that Continuity of Learning and COVID-19 Response Plan, Assurance
Document, and Budget Outline will be posted immediately following approval to the
District’s/PSA’s website.

Continuity of Learning and COVID-19 Response Plan (“Plan”)
The goal of a Continuity of Learning Plan and COVID-19 Response Plan is to ensure that each
District or Public School Academy is providing, to the best of its ability, each student with
alternative modes of instruction to help them stay on pace in their learning. This application
recognizes that there is no “one-size-fits-all” solution; multiple means of engaging students and
supporting families may be necessary that may vary by grade level, school building, or student
population served.
For the purposes of the Plan, “district” refers to school districts and public school academies.
Date Submitted: April 8, 2020
Name of District: Arbor Preparatory High School
Address of District: 6800 Hitchingham Road, Ypsilanti, MI 48197
District Code Number: 81909
Email Address of the District Superintendent: tbatt@arborprep.com
Name of Intermediate School District: Washtenaw Intermediate School District
Name of Authorizing Body (if applicable): Bay Mills Community College
In accordance with Executive Order 2020-35 a Plan must include all of the following parts:
g. Please describe the methods the district will use to provide alternative modes of instruction
other than in-person instruction and a summary of materials each pupil and the pupil’s
parents or guardians will need to access meaningfully the alternative modes of instruction
included in the Plan. If the Plan relies on electronic instruction, the Plan must ensure to the
extent feasible that pupils have access to a connected device capable of accessing the
electronic instruction and must not penalize a pupil for the pupil’s inability to fully
participate.
“Alternative modes of instruction” means modes of pupil instruction, other than in-person
instruction, that may include, without limitation, partnerships with other districts or
intermediate districts or community colleges or institutions of higher education, use of
vendors, use of online learning, telephone communications, email, virtual instruction,
videos, slideshows, project-based learning, use of instructional packets, or a hybrid of
multiple modes of learning that still promote recommended practices for social distancing
to mitigate the spread of COVID-CD.
District/ PSA Response:
The district plans to provide alternative modes of instruction through the following means:
Google Classroom
Activities for students to complete that will allow them to learn and demonstrate mastery of the most
essential skills/content identified will be posted weekly; completed activities will be submitted via
Google Classroom. Teachers will host office hours using Google Chat, Google Meet and other virtual
meeting platforms to work with individuals and small groups of students. Teachers will accept email

h. Please describe the methods the district will use to keep pupils at the center of educational
activities, including outreach to continue building relationships and maintain connections,
and to help pupils feel safe and valued.
District/ PSA Response:

The School will implement methods of consistent outreach to maintain relationships and assess
student needs. Outreach will include assessment of well-being, food, family context, access to
technology and description of district plan. District will provide a sample routine schedule for
students that includes both learning and health/wellbeing suggestions. District will implement weekly
check-ins with families and provide regular social/emotional resources.
General education teachers will be in communication with special education teachers, related service
providers, 504 coordinators, EL support teachers, and other contacts to ensure special populations
are properly addressed during this time. Accommodations, modifications, and other supports will be
addressed and coordinated to ensure equity and access to the greatest extent possible. IEP teams
will make considerations for compensatory services on a case-by-case basis upon returning to
normal school operations.
District will provide flexibility in learning allowing various strategies to monitor and provide feedback.
Adjustments will be made using formative assessment results.
District will provide supplementary social and emotional training opportunities for staff. Districts will
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(b) Assisting students with identifying publicly available wifi access points, including those
established at the school. The school has installed wifi broadcast points which cover areas of the
parking lot, allowing students to connect without having to leave their vehicles.

(c) If one of the above solutions fails, arrangements will be made to provide paper copies of content
to students and support students with questions via telephone.

j. Please describe the district’s plans to manage and monitor learning by pupils.
District/ PSA Response:
Several methods will be used to manage and monitor student learning:
Gradebook Updates
Educators will provide weekly gradebook updates that include flagging missing essential assignments
and mastery of content.
Communication Logs
Educators will provide student engagement information to administrators weekly. Weekly, educators
will call or email parents of students not engaging in learning activities and document in Infinite
Campus (our student database). Administrators will monitor weekly communication and will provide
support to students and will reach out to families directly, as needed, as well.
Department Meetings
Educators will meet to discuss and agree upon essential learning (skills and content), as well as
activities to demonstrate mastery. Educators will complete an Essential Learning Template that will
outline: essential learning, rationale, academic & SES supports, and evidence of mastery (See
Appendix A for example). Additionally, educators will use virtual meetings and other distance learning
tools to discuss student data and adjust instruction as needed.
k. Please attach a budget outline estimating additional expenditures associated with the Plan and
sources of revenue to pay for those expenditures.
District/ PSA Response:
A cornerstone of our educational program has been a one-to-one Chromebook environment for
students. Our teachers have always leveraged technology in their classrooms, including the suite of
Google products. Given our structure, we do not anticipate significant costs in our shift to distance
instruction. However, we understand that distance instruction will present a new set of challenges for
students and staff alike and there will be some additional costs as a result.
First, although every student has been provided a Chromebook and charger, we anticipate there will
be some breakage and loss during the closure. Therefore, we have budgeted additional expenses to
support our families with the technology provided.
Second, we understand that most of our families have access to the internet, but not all. We have
provided families with information from several Internet Service Providers about free or low cost
internet programs. Additionally, we have invested in outdoor wireless access points so that our
students can access the student internet outside our buildings and while maintaining social distancing
requirements. This wireless access will allow students to download and upload their assignments and
course content if they do not have access to the internet at home.
Third, we are budgeting additional teacher supply needs. Although we do not know today what those
supply needs are, we anticipate that there may be a need for small whiteboards, dry erase markers,
document cameras, etc. Many of these supplies are in our school building currently and we will
redeploy them as needed, but we’re budgeting for additional teacher supply requests as needed.
Fourth, we anticipate needing one additional USB scanner per school to scan assessments and other
necessary documents.

l. Please describe the manner in which district administrators, board members, teachers, and
any representatives of teachers collaborated in development of the Plan.
District/ PSA Response:
Our educational service provider, PrepNet, has established a routine of regular collaboration and
communication during the closure. Since our schools already deliver content through a blended virtual
format, the provisions in this plan have been generated by the teaching and administrative teams at
each school. We then share best practices from each school’s team with all of our school leaders in
our weekly virtual meetings. This plan has been developed by teachers and administrators for
teachers and students. School administrators have been conducting weekly virtual meetings with their
staff to design instruction and support for our students and families during the closure. Principals
have been and will be sending regular communication to families and School Board members, and
individual Board members have given feedback and suggestions to our Principal regarding this plan.
We will also share the plan with the Board and give regular updates on our progress in our upcoming
Board meetings.

m. Please describe the methods the district will use to notify pupils and parents or guardians of
the Plan.
District/ PSA Response:

Written Communication
A letter outlining the process, expectations, options, and methods for communicating needs and
questions. There will be 2 seperate letters: 9-11th grades and 12th grade. The letters will be:
(1) Emailed to students and parents
(2) Posted to the school’s Facebook page
(3) Posted to the school’s website
(4) Mailed to the address on file for those families who do not have an email address in our database,
and to those who have not logged on to their device. Follow up phone calls to families who do not
respond by making progress on the plan.
SchoolMessenger
Recorded schoolwide voicemails will be sent regularly to give families updates and reminders.
In Person Meeting
Live or recorded meeting to describe the plan and allow parents to submit questions for clarity.
Infinite Campus
Used for individual teachers to communicate via email updates and progress to parents
Google Classroom
Parents can be added to each Google Classroom their child is enrolled in and can receive class and
assignment updates at the same time as their student.
Google Form
Parents and students will have access to a standing link available to ask general questions. Questions

n. Please provide an estimate of the date on which the district will begin implementation of the
Plan, which must be no later than April hn, hoon.
District/ PSA Response:
If this plan is approved, we would like to begin implementing this plan beginning as soon as April 13,
but no later than April 20, 2020. We are already providing similar services to students and the majority
of our students are participating in learning activities posted and monitored by our instructional teams.
Our Plan represents a ramping-up and continuation of the methods we were using during the first
three weeks of the closure.

p. Please describe the assistance, to the extent feasible, to pupils enrolled in any postsecondary
dual enrollment courses under Public Act glo of gppl, as amended, MCL inn.kgg to inn.khj,
and Career and Technical Preparation Act, hkn PA hooo, as amended, MCL inn.gpog to
inn.gpgi, in completing the courses during the hogp-hoho school year.
District/ PSA Response:
Instruction at our higher education campus partners continues online. Our dual-enrolled students and
Early College Students are continuing to make progress in their college courses online using the
higher education partner’s systems. Our College Counselor and Early College Program (ECP)
Success Coaches continue to support dual-enrolled and ECP students with weekly check-ins and
other support as needed, as well as tutoring services provided by our college partner.

go. Please describe how the district will continue to provide or arrange for continuation of food
distribution to eligible pupils.
District/ PSA Response:
The school contracts with a food service management company (FSMC), Preferred Meals, for daily
school meals. During the initial closure beginning March 16, the MDE activated the Unanticipated
School Closure (USC) provision of the Summer Food Service Program. The USC promotes the
distribution of free meals to families with children age 18 or under (or older for special-needs children)
in the household and reimburses districts on a per-meal basis.
Shelf-stable and frozen meals were distributed by Preferred under this provision to families via pickup
at the school during the week of March 16-20, and then transitioned to pickup at the school’s partner
K-8 schools nearby starting the week of March 23 on a fixed schedule based on utilization rates and
available staffing. Families were also directed to a map of feeding sites in their area via
www.michigan.gov/meetupeatup.
Per MDE, the Unanticipated School Closure provision is extended through the end of the scheduled
school year, June 12. Current meal distribution channels will be maintained through that date.

gg. Please confirm that the district will continue to pay school employees while redeploying staff
to provide meaningful work in the context of the Plan, subject to any applicable requirements
of a collective bargaining agreement.
District/ PSA Response:
Our public school academy contracts with PrepNet, LLC to operate the school and employ the school
staff. PrepNet, LLC is committed to paying all school employees while redeploying staff to provide
meaningful work in the context of the plan. Neither the School nor PrepNet has any collective
bargaining agreements. Contracted Staff who are not PrepNet employees (such as certain special
education services, food service, and custodial staff) will continue to be paid according to the existing
agreements in place.

gh. Provide describe how the district will evaluate the participation of pupils in the Plan.
District/ PSA Response:

Our school will ensure a variety of opportunities are available to facilitate teacher/student
communication (office hours/email/virtual meetings/telephone). Teachers will document
teacher/student contact, which includes office hours/email/virtual meetings/telephone communication.
Teachers will document in Gradebook that students have completed work and/or level of mastery.
Teachers will assess the level of student participation each week. Participation reports will be
provided to principals on a weekly basis. Students not meeting participation expectations will require
additional outreach efforts (phone calls, emails). Further intervention to prompt participation will be
discussed on a case-by-case basis, if necessary.
Students will receive grade reports at the end of the semester and will be awarded credit upon
completion of each class's essential learning standards. Students who do not complete the activities
and/or demonstrate mastery of essential learning standards will receive “incomplete” grades and will
be given future support and opportunities to earn credit.

gi. Please describe how the district will provide mental health supports to pupils affected by a
state of emergency or state of disaster prompted by COVID-gp.
District/ PSA Response:
Students will have access to a variety of online resources. School social workers will develop an
online resource bank for students and families. Resources include, but are not limited to the following:
- Mental Health Coping Strategies During COVID-19
(https://www.nami.org/Blogs/NAMI-Blog/March-2020/Coronavirus-Mental-Health-Coping-Strategies)
- Managing Stress and Anxiety During COVID-19
(https://www.cdc.gov/coronavirus/2019-ncov/daily-life-coping/managing-stress-anxiety.html?
CDC_AA_refVal=https%3A%2F%2Fwww.cdc.gov%2Fcoronavirus%2F2019-ncov%2Fprepare%
2Fmanaging-stress-anxiety.html)
- Tips for Supporting Student Wellness at Home During COVID-19
(https://washtenawisd.org/sites/default/files/Communications/Tips%20for%20supporting%20student%
20wellness%20at%20home.pdf)
Tips for Parents During COVID-19 (https://www.neschoolcounselor.org//Files/Tips%20for%20Parents
%20During%20%20COVID-19%20Pandemic%20(Final)%20(1).pdf)
- Tips for Families with Child Age Birth-3 during COVID-19
(https://www.zerotothree.org/resources/3210-tips-for-families-coronavirus)
- Cosmic Kids Yoga and Mindfulness (https://www.cosmickids.com/)
- Exercise Tips to Help Kids, Teens and Families Stay Balanced at Home
(https://www.kqed.org/mindshift/55533/exercise-tips-to-help-kids-teens-and-families-stay-balanced-athome)
- Riverside Arts Center Creativity Toolkit (https://www.riversidearts.org/toolkit/)t
Social workers, academic specialists, and other student support staff will continue to check in with
students on their caseloads. Parents of students who are not currently on the caseload can and
should contact their school social worker should their student need social/emotional/mental health
support. Social workers will work to address each student’s needs and to connect families/students
with community services/agencies that can further assist them, if necessary.

gj. Please describe how the district will support the efforts of the intermediate district in which
the district is located to mobilize disaster relief child care centers as described in Executive
Order hoho-gl or any executive order that follow it.
District/ PSA Response:

We do not have a child care center, but will provide information to students and families about disaster
relief child care centers located in the Intermediate School District. We will support the efforts of our
Intermediate School District to mobilize disaster relief child care centers. As our schools serve grades
9 through 12, child care is not a critical need in our school compared to schools and districts serving
students pre-K through 12.
We will evaluate, in good faith, a request by the ISD to utilize our site as a disaster relief child care
center should we receive such a request. We will direct our families to child care centers and
resources if they are in need of such services.
Parents who have been designated as essential workers can follow this link to connect with child care
providers: https://www.helpmegrow-mi.org

Optional question:
gk. Does the District to adopt a balanced calendar instructional program for the remainder of the
hogp-hoho school year? Does the District plan to adopt a balanced calendar instructional
program for the hoho-hohg school year?
District/ PSA Response:
At this time, we do not plan to adopt a balanced calendar instructional program for the remainder of
the 2019-20 school year. We do not plan to adopt a balanced calendar instructional program for the
2020-21 school year, but will evaluate as additional information becomes available.
We do hope to conduct our Summer Academy credit recovery program as scheduled if circumstances
allow.

Name of District Leader Submitting Application: Travis Batt, Principal

Date Approved: April 10, 2020
Name of ISD Superintendent/Authorizer Designee: Mariah Wanic, Director of Charter Schools
Date Submitted to Superintendent and State Treasurer:
Confirmation approved Plan is posted on District/PSA website:

Arbor Preparatory High School
Budget Outline for Additional Costs Incurred for Distance Instruction
2019-20
Revenue:
Re-allocated Title Grants

($

12,051.00)

Re-allocated Rural Grant

($

1,030.00)

General Fund

($

4,431.97)

($

17,512.97)

Outdoor WiFi Access Point

($

387.97)

Assistance to Students

($

11,325.00)

Teacher supplies

($

5,400.00)

USB Scanner

($

400.00)

($

17,512.97)

Total Revenue
Expenses:
Contracted Service Fee:
Instruction

Total Expenses
Change in Fund Balance

($

-

)

